
Intentional Capacity Building

Inputs

• Voice
• Strategic Plan
• Program
• Data 

Intentional Practices

• Using your mission to guide 
your strategy

• Stakeholder voice in the 
guiding and strategic 
realization of this mission

• Development of Indicators 
based on Constituent need

• Partnership development –
Collective Efforts

• Periodic review of strategic 
plan, program and data

Indicators

• Stakeholder 
Engagement

• Constituent Progress
• Organizational success

• Programs
• Data
• Funding
• Communications



How?

Inputs

• Reevaluate whose 
Voices are needed

• Revisit your 
Strategic Plan

• Define Programs 
that meet your 
mission and the 
needs of those your 
serve

• Use Data qualitative 
and quantitative to 
measure and track 
your progress

Intentional Practices

• Using your mission to guide 
your strategy

• Let stakeholder voice (staff, 
board, funders, community, 
those your serve) in the guiding 
and strategic realization of this 
mission

• Your success should be defined 
by the success and progress of 
those your serve - Develop 
indicators based on their needs

• Find partners that you can 
collectively work with who 
enhance and compliment your 
programs and services

• Bimonthly , Quarterly, etc set a 
review schedule of strategic 
plan, program and data

Indicators

• Stakeholder 
engagement
• Clear expectations 

and buy-in internally
• Open dialogue with 

Funders
• Program Participation

• Constituent Progress

• Organizational success
• Programs
• Data
• Funding
• Communications
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